
www.AMPLLC.us 

E-mail: patrick.flynn@ampllc.us 

or wayland.parker@ampllc.us 

Contact us  

Toll Free: 866-412-5964 

Full Spectrum Solutions — 

All in One Place 

American Management Professionals, LLC 

“Team AMP” 

Our management team has the 

leadership experience and the 

technical know-how to deliver  

quality services and customize 

solutions tailored to meet your 

organization’s needs. 

We partner with you and your 

team to design a comprehensive 

program to meet performance 

goals and objectives at the right 

pace to achieve and sustain lasting 

results. 

Your  

Total Solutions Partner 

for Performance 

Excellence 

Call today for more 

information  

Toll Free: 866-412-5964 

 Leadership Training and 

Support 

 Integrated Strategic 

Planning 

 Customer, Market & 

Workforce-Focused 

Assessments 

 Measurement, Analysis & 

Knowledge Management 

Scorecards 

 Lean Six Sigma Training 

to Enable Process 

Management and Sustain 

Results 

At the end of the day….it’s all about results 

We can get you there...starting today! 



Customer and Market Focus 

Central to any successful endeavor is a clear understand-

ing of the customers and the markets you serve. “Team 

AMP” can guide you through a discovery process to 

uncover the specific wants and needs of your customers 

and how to transform those needs into specific and 

measureable components. We can also teach your team 

the tools necessary to solicit, interpret and apply ongoing 

feedback to sustain your connection to your customers. 

 

Workforce Focus 

“Team AMP” recognizes that the heart and soul of your 

business is your workforce. We can help you develop 

and implement strategies to ensure workforce engage-

ment and empowerment by aligning the right people with 

the right skills in the right place.  

 

Measurement Analysis and  

Knowledge Management 

In conjunction with strategic planning, “Team AMP” can 

also help you define an overall vision for adopting Busi-

ness Intelligence (BI) approaches and technologies to 

enhance the effectiveness of your organization. AMP will 

then take an enterprise-wide approach to help you align 

strategy, business process and change management 

across the organization. 

 

Leadership Training and Support 

Today’s leaders are 

asked to lead, manage, 

mentor and deliver 

results on behalf of 

clients, customers, 

staff and community. 

“Team AMP” helps 

your executive team 

craft a focused plan as 

leaders mobilize and 

transform the organi-

zation. Assessments, 

executive training and 

deployment coaching 

support the leadership 

team throughout  the 

journey, 

Integrated Strategic Planning 

Our experienced team uses proven methodolo-

gies to facilitate the development of your organi-

zation’s strategic approach to envision a future 

state and develop the ways and means to reach 

your goals while remaining synchronized to the 

Baldrige criteria. 

Empowering Leaders — 

Enabling Success 

Process Management using  

Lean Six Sigma 

“Team AMP” uses an integrated approach for 

Continuous Process Improvement (CPI) through 

implementation of Lean Six Sigma methodologies.  

We are able to customize and deliver training 

courses to meet your organization’s needs as well 

as provide on-site and remote coaching to support 

project execution and advancement.  

Course offerings include: 

 Lean Six Sigma Executive Overview 

 Lean Six Sigma Champion Training 

 Lean Six Sigma Green Belt Course 

 Lean Six Sigma Black Belt Course 

 Lean Six Sigma Master Black Belt Course 

Achieve and Sustain Results 

Nothing says success 

clearer than results. 

“Team AMP” can 

show you and your 

organization how to 

clearly forecast, quantify 

and sustain results that 

matter to your customers and that are aligned 

with your organizational goals and objectives. This 

core competency will provide the ways and means 

to target and sustain true Performance Excellence! 

American Management 

Professionals, LLC 

 

www.AMPLLC.us 

E-mail: patrick.flynn@ampllc.us 

Our team partners with your 

leadership team to deploy cus-

tomized “best value” solutions 

where you need them..when you 

need them. 

 

The goal is Performance Excellence! 
“Team AMP” teaches a comprehensive tool set to  

identify, visualize and optimize organizational processes. 


